Ela Area Public Library Disrtrict LT BOARD OF TRI}STI:ES |

REGULAR MEETIN G NHNUTES
Aprrl 18,2023 .
6 00 p.m. 27 Floor Conference Room

. _REGULAR MEETING CALL TO ORDER '
At 6 02 p m. President Steker called the Regulal Meetmg to ordet

. ROLL CALL _ ' ’

"_‘Trustees present: Blank, Caudrll Cor"zme McCauley, Slletoft Stanomk Steke1

A quorum is present. ‘

- Staff Attehdance: Exeeutrve Director L. Rosenthal E Chrrstlanson M Povrloms G Palas

. D. McGuire, Natalie Ziarnik, Mehssa Keegan, Chusten Wlsei R L

o -Guests Present: Alicia Timm, Tracy Suyketbuyk Rachel Londberg(Lamp Inc) Shannon '
Devmger (Baumgton Bank) John Hamotes (Bamngton Bank) Scott Hartod :

: PUBLIC COMMENT L ,‘" o
-(None) B L

4, ADJUSTMENTS TO THE AGENDA

" President Steker requested three adjustments to the agenda Move ItemlO A ta future w

C meetmg, 10 B Const1 uct1on and 13. B Bankmg Ordmanee to be drscussed next.

. ‘CONSEN’I‘ AGENDA _ | ' A
A Approval of the Minutes of the EDR Committee Meetrng February 28 2023 (Document) N
- B: ‘Approval of the Mmutes of the Regula1 Meeting March 21,2023 (Document) ' ‘

7 C..Approval of the Mrnutes of the Commlttee of the Whole (F 1nance) Maich 28 2023

: . (Document) L
- D. Approval of the Mlnutes of the Comm;ttee of the Whole (EDR) Aprl] 4, 2023 o
- (Documient) - : c o
E! Approval of Minutes of the Closed Sessmn of the Commlttee of the Whole (EDR) Aprll -
T 4,2023:(Document) S
. F _Apptoval of the Mmutes of the Comm;ttee of the Whole (Personnel) Apul 11 2023
ce (Document) - R : .
G Apptove the Secretary s report of the Closed Sesswn Mrnutes revrew and destructrons of :
~all audio 1ecordmgs made prior to October 1,2021 (Document) e '
H. Approval to continue to not partrctpate in a non-resrdent cardholde1 program (Document)

L ‘f'Trustee Blank 1emoved items B, C, E, and F flom the Consent Agenda s
Trustee Caudlll removed 1tem G from the Consent Agenda S

: Trustee Caud_ril moved:



©“To approve items 1ernaining in the Consent Agenda which are A. Appioval of the Minutes -
' ‘of the EDR Committee Meeting, February 28, 2023; D. Appmvai of the Minutes of the -
Committee of the-Whole (EDR) April 4, 2023 and H. Apploval to contmue to. not partwjpate )
-in a non-resident cardholder program. .
. Trustee Silcroft seconded the rnotlon and it camed ona unammous 10!1 call Vote of all
- Tr ustees Present. . ' S

; AYES (7) Blank Caudlll Corzme McCauley, Sileroft, Stanomk Stekei '
NAYES (0): - : ,
- ABSTAIN (0)

_ 6. APPROVAL OF ITEMS MOVED I‘ROM CONSENT AGL‘NDA _
j_'Items 5E and 5G discussed in Closed Sess1on (If Closed Se351on Minutes are zemoved flom.
o Consent Agenda for discussmn th1s must take place in Closed Sessmn) o

5. B Trustee Blank moved; : o
- “To app1ove the March 21, 2023 mmutes as. coneoted ” » - _
- Trustee Siloioﬁ seconded the mot1on and it camed on a-unanimous v01ce vote of all ’uustees o
" present. . : -
-~ AYES (7): Blank Caudlll Comne, McCauley, Sllcroﬁ Stanomk Steker
= NAYES(0): ~ :
. ABSTAIN (O)

5. C Tiustee McCauley movecl . B ' L
T ¥To apprové the Mmutes of the. Cornmxttee of the Whole (F mance) March 28 2023 as S
- corrected.” . . '
Trustee: Sllmoﬂ seconded the motion and it camed on a unammous voice Vote of all tiustees O -
o pxesent ‘ S : L , ‘

: AYES (7) Blank Caudlll Corzme McCauley, Stielof’t Stanonlk Stekel
~ NAYES (0): ;
- ABSTAIN_(O) .

' 5K Tlustee McCauley moved - ' oo -
“To approve the mmutes f1om Commlttee of the Whole (PeISonnel) Ap1 il ll 2023 as
‘corrected. ” o

Tmstee Stanomk seconded the motton ‘and it calued ona 1oll call vote of all tiustees ptesent."‘ :

-AYES (6): Caudlll Corzme McCauley, Sjlcloft Stanomk Steke1 L
- NAYES (0):
: ABSTAlN (l) Blank ‘

7 TRUSTEE REPORTS/COMMENTS




- -Trustee. Blank 1ece1ved a plaque thankmg hel f01 h61 time and expeltlse over he1 12 yea1s as.

t1 ustee

. Tiustee Stanomk Was thanked f01 commg back to ﬁll a vacated ttustee seat. Tlustee Stanonlk

had beena p1ev1ous trustee.

Trustee Stanonik commented on the wonderful Gnl Scout collectlon held in the Fm ge, The

craft was open to the publlc to drop off books and make bookmarks for CASA.

Trustee Caudill mentloned the upcoming ILA Confelence set for Octobe1 24-26 2023 i

Spnngﬁeld IL Oct 26 will be trustee day.. o .
- Trustee McCauley commented on the 1ncledlble des1gns of Peep a—Palooza Thete were 50

submlssmns

"TRIJASURER’S REPORT

AL Malch 2023 (Document)

Trustee Caudill moved; - L
~ “To approve the Mawh 2023 expenditutes as authorlzed w1th the balance of the tepmt to be R

" filed for audit.” -

Tlustee szme seconded the metlon and 1t calued ona unanlmous 1oll ca!l vote of all

; ttustees plesent

"_'AYES (7): Blank Caudlil Corzme McCauley, Sllctoft Stanontk Steker _
- NAYES (0): '
' 'ABSTAIN (0)

S CORRESPONDENCE AND COMMUNICATIONS

g (None)

~* i~ A. Department in Focus — (Mellssa Keegan Refelence Depal tment Head) Moved to latet

B D March 2023 lelauans Rep01ts
"~ E. ;Actlon Plan FY2023 :

1L

EXECUTIVE DIRECTOR’S REPORT - .

meeting. 2 .
B. “Construction Update (Document) The librar y staff is' exc:ted the 1enovation is Wmdmg

- down. The Ribbon Cuttmg w1ll be on the mommg of May 4. P10Ject 1emams on tnne and e
" under budget. ' :

C. Statement of Economlc Intelests ~ 1ast day to ﬁle is April 30 all plesent stated ﬁlmgs ale.. .
" complete; : :

._J

'STANDING COMMI'I‘TEE REPORTS : :
"A Nominating Committee - The meetmg will take place in May, commzttee pGISOI]S a1e _

~ continuing frustees;

“B. Decennial Committee (P1e31dent Stekex) New: comn'nttee 1equned to meet eve1 y 10

years by state law. The agenda is already on the website. June 6 will be the inaugural *
- meeting. The committee will consist of 7 ttustees, Director and 2 commumty membeis to
" be demded at the May meetlng ‘




‘ﬁm@mwﬁo

.12
_ (None)

A Updated FY2024 Salaly Scale (Document + Actlon)
- Trustee Blank moved:

Executlve Dnectox Review (EDR) L}alson (P1e51dent Stekel)
- Personnel Liaison (Vice-President Caud;ll)

Finance Liaison (Treasurer Blank) -

Building & Grounds Liaison (Truste¢ Corzine)

Policy Liaison (Trustee McCauley)
. Bylaws Liaison (Trustee Caudill) - '

'RAILS Liaison (Trustéee SilCIOﬁ) RAILS dlscussed many leglsiatlve bll]S recently passed o
focusing on fibraries. ' :
Foundatlon LlaiSOI‘l (Tr ustee Caudﬂl)

UNF INISHED BUSINESS

NEW BUSINESS

© “To approve. the updated salaiy scale w1th an effectlve date of 7/ 1/2023 »

Trustee McCauley seconded the motlon and 1t oamed on a unanimous 1011 call vote ‘

- of all tlustees plesent

: :'-AYES (7) Blank CaudllI Corzme, McCauley, Sz!oioft Stanomk Steke1

. UNAYES(0):
. ABSTAIN (0):

- B. Wlntlust / Banmgton Bank ploposal foz new bankmg services (Document + Actlon)
~ Trustee Blank moved:
~-“To approve ordinance 23-04- 01 authonzmg Barungton Bank and T1 ust—a Wmtl ust

 Community Bank — to deposit, withdraw, and maintain the library’s funds.”

Trustee McCauley seconded the motxon and 1t camed on a‘unatimous 10H call vote of all
tlustees plesent : '

".~AYES (7) Blank, Caudlll Corzme McCauley, Slicnoft Stanomk Stekei ,
- NAYES (0): . G ‘ _
. ABSTAIN (0)

-. - C. Palkmg Lot Sealcoatmg & Stupmg (Document + Actxon)
Trustee Caudill moved: .

“To approve the Executive Director to entel into an agleement with M&R Pavmg Inc, fm

parking lot, scalcoating and stiiping services at a cost not to exceed $15,600.”

Trustee Corzine seconded the mot:on and it carried on a unammous 1011 call vote of aIl

. trustees piesent

" AYES (7) Blank, Caudill, Corzme McCauEey, Sl]cmft Stanomk Steke1

NAYES (0):
ABSTAIN (0): *




D. Employee Handbook update (Document + D1scuss1on) :
Changes discussed during COTW: meeting on April 11 were reviewed. Because the
proposed changes are complex it was decxded to pause actlon fm a futmc meeting. -
E.- Tour of Phase 2 remodel areas - o

< Trustees and pubhc visitors touled t‘ne 1emodeled spaces,
SRR 'Appxoval of Trustee Expense Reports (Actxon)
© - ‘' None

G, Bu1ldmg aﬁd GlOUl’ldS C11t;cal Issues (Actlon)

A BEXECUTIVE SESSION FOR THE DISCUSSION OF PERSONNEL MATTERS 5

- None
ADJOURN TO EXECUTIVE SL‘SSION

TLCS 120/2(c)(1) e
B. EXECUTIVE SESSION FOR THE DISCUSSION OF PENDING PROBABLE OR

" IMMINENT LITIGATION AS ALLOWED BY 5 ILCS 120/2(0)(1 1y -
" C,EXECUTIVE SESSION FOR THE DISCUSSION OF EXECUTIVE SESSION -

. MINUTES AS ALLOWED BY 5 11.CS 120/2(0)(21)

' le ustec Blank moved

“To go into Executive Scssmn for the dlscussmn of Pe1sonnel mattels spec1ﬁcally Ielated to -

the Executive Duectm 'S evaluatlon according to SILCS 120/2 (c)(11) and for the d;scussu)n .

o . of the Executive session Mmutcs as allowed-by- S5.ILCS 120/2(c)21). :
"Trustee Caudﬂi seconded- thc mot1on and it camed oha unammous roll call vote of all

tlustecs plesent

 AYES (7) Blank Caudlll Corzme, McCauley, Sllczoft Stanomk Stekel . i

" NAYES (0Y:-

ABSTAIN (0)

~ADJ OURNMENT

15, - o
- Trustees plesent Blank Caudlll Corzme McCauley, S1lc1oﬁ Stanomk Stelcel

o Ad_;oumment at 8:27 p. m. '

ROLL CALL (If 1eturnmg from Executlve Scssu)n)

A quotrum is plcsent

| ‘ 'Staff Attendance Execuﬁve Duectm L. Rosenthal

~ 16.

NEW BUSINESS (CONTINUED) :
A. Executive Director Evaluation & Compeﬂsatmn (Act:on)
Tristee Caudill moved: :

- “To approve the annual merit incréase and compensatlon effective July I, 2023 fm
* Executive Director Rosenthal as determined by Board consensus in Executive Session.”

Tlustee Sllcwft seconded the mo’uon and it catried ona roll call vote of all tr ustees present. '

AYES (7): Blank Caudill, Corzme, McCauley, S1lc10ft Stanomk Stekci

 NAYES (0):




17

ABSTAIN-(O): -

ITEMS MOVED FROM CONSENT AGENDA

... 5.E Approval of Mmutes of the Closed Sesszon of the Cormmttee of the Whole (EDR) Apnl -
,4,2023 BN : S y

| .‘,‘-Tiustee Caudlll moved

o . “Toapprove the mmutes ﬁotn Closed Sessmn of the Comrmttee of the Whole (EDR) Apul 4 SO

2023 as corrected.”

- ",rTmstee Coxzme seconded the motion and it. camed on a 1011 call vote of ali tmstees plesent . L

- --_‘AYES (7) Biank Caudlll C01zme McCauley, Sllcwft Stanomk Steke1

. NAYES (0):

ABSTAIN (0)

i

R ', ':5 G Appiove the Secretary S 1eport of the Closed Sess1on Mmutes 1evzew and destmctxon of o _'
\ . all audio 1ec01d1ngs made p1101 to Aprll 1, 2021 thru Octobe1 1 2021 N

o “Trustee: Caudill-moved: -

“To approve the dest1uct1on of ali Exeoutlve Sess1on aud1o 1ecmd1ngs made between Apul 1 e T -
. 72021 thru October 1,\ 2021 Written mlnutes of these have been p1ev10usly apploved by the D

. Board."

SR :Adjommnent at 11:07 1 p m.

Y ‘ATrustee szme seconded the motlon and 1t eamed on a. 1011 cali Vote of all ‘nustees pxesent TR

AYES (7) Blank Caudlll Comne, McCauIGY, SllCioft Stanonlk Stekei : i
- UNAYES (0): - R T R I AR
| ABSTAIN (0)

ADJ OURNMENT

. ‘Trustee Caudill moved

“To Adjourn »

o Trustee SﬂClOﬂ seconded the motmn and 1t camed on a unammous voice vote of ali
e Trustees plesent ‘ . S R

‘iAYES (7) Biank CaudllI C(nzme MeCauley, Sﬂcmﬁ: Stanomk Steke1

. NAYES (0):

o ‘ABSTAIN (0)




Cathy McCauley, Secretary
Approved at the next Regular Meeting of May 16, 2023

Crystal Steker, President



